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Annual Report 

 

Marlborough Stadium Trust: 

 

 

 
 
1 July 2024 to 30 June 2025 
 
 

The Marlborough Stadium Trust was established in 1998 with its primary focus being the 

development of an Indoor Stadium. This Stadium opened in October 2000. The Trust 

purchased a commercial Health and Fitness Centre in 2010 and in tandem with the Aquatic 

Centre redevelopment has grown to provide a full spectrum of Stadium, Health and Fitness 

and Aquatic recreational and sporting opportunities to the Marlborough community. The 

Trust has used ‘Stadium 2000’ as its operational entity since inception. It operates all facilities 

on a commercial basis but for the benefit of the public of Marlborough. 

 

The Trust’s mission is: 

“To build a community that is active, connected and inspired.” 

 
 
TRUSTEES 

 
 

The Marlborough Stadium Trust is governed by seven voluntary Trustees. Two Trustees are 

appointed by Marlborough District Council, while the remaining Trustees are nominated 

from the Marlborough community. Collectively, they form the governance group of 

Marlborough Lines Stadium 2000, with responsibilities that include appointing the General 

Manager and overseeing strategic, business, and financial objectives. 

 
Trustees in the 2024 – 25 year were:  

 
Mathew Kerr Chairperson   
Samantha Forrest  Treasurer 

Paul McKendry 

Ben Glover   

Kelly Thompson  

Anna Houkamau  

Mark Unwin  (Co-opted) from 30 June 2025 

 

 

 

 

   



 

CHAIRMANS REPORT 

 

 

As we reflect on another remarkable year for the Marlborough Stadium Trust, it is evident that our 

commitment to community, well-being, and resilience has never been stronger. In 2025, we will 

celebrate a significant milestone: 25 years of Stadium 2000. This anniversary is a testament not only 

to the enduring presence of our facility but also to the dedication of past staff, trustees, and funding 

partners who have shaped the stadium into the vibrant hub it is today. 

In a world increasingly dominated by digital interactions, it is incredibly encouraging to see that 

physical activity and recreation at our stadium are thriving. With over 1.3 million visits this year, 

we've witnessed how integral our facility is to the lives of Marlborough residents. 

Our focus remains on continuing to strengthen partnerships, widen inclusion, and ensure every 

Marlburian can access the benefits of being active, connected, and well. Our future priorities 

include: 

· Advancing long-term facility planning alongside Marlborough District Council. 

· Continuing investment in our team's development and well-being. 

· Balancing affordability and access with safety and quality. 

· Strengthening sustainability through careful planning and partnerships. 

I encourage everyone to explore all that Stadium 2000 offers. Together, we will ensure it remains a 

vibrant, inclusive, and essential part of Marlborough. 

I would like to extend sincere thanks to my fellow trustees for their unwavering dedication. Their 

voluntary contributions of time, passion, and expertise are invaluable. Likewise, my gratitude goes 

out to all our amazing stadium staff for their daily efforts that make a positive impact on our 

community. A special mention to our General Manager, Bridget Taylor, whose inspiring 

commitment and infectious enthusiasm continue to motivate the stadium community. 

As I mark my final year as a trustee, I reflect on what a privilege it has been to serve alongside such 

dedicated individuals and to be part of an organisation that impacts so many lives. As I walk through 

the stadium, the sounds of aqua aerobics echo from the pool, while the energy of children mastering 

fundamental skills fills the stadium with excitement. These moments of vitality and community 

spirit remind me of the immense privilege it has been to be part of the stadium's inspiring journey.  

It has been incredibly rewarding and a highlight of my professional and personal life, something I 

am deeply proud of. I am confident that the trust is in very good hands with the current trustees 

and stadium team, and I can't wait to see what the next 25 years bring. 

 

Matt Kerr 

Chairman  

Marlborough Stadium Trust 

 

 

 

 

 

 



 

GENERAL MANAGER REPORT – A YEAR OF GROWTH AND IMPACT 

 

 
2024–25 was a year of growth, resilience, and deeper community impact. Guided by our Statement of 

Intent, the Marlborough Stadium Trust continues to create an environment where people are active, 

connected, and inspired. 

 

Over 1.3 million visits tell a simple story—and a powerful one: Stadium 2000 is part of everyday life in 

Marlborough. Behind every visit is someone finding a place to move, to grow, or simply to belong. 

 

BUILDING COMMUNITY CONNECTION 

 

 

We saw more people than ever engaging in programmes and events that bring Marlborough together. 

Highlights included: 

 

• New initiatives: like Kōhanga Reo swim lessons, Walking Netball, community bootcamps, and the 

Manu Platform. 

• Community favourites: Dog Day Out, Wipeout Waterpark Weekends, and the Seniors Expo. 

• Youth-focused activities, from unstructured sports during Youth Week to our new Manu with 

Mana initiative. 

• Giving back: Over $35,000 in community vouchers to local fundraisers. 

 

 



 

STRONG FOUNDATIONS FOR THE FUTURE 

Our priority is to keep Stadium 2000 fit-for-purpose today and ready for tomorrow. This year, we 

made strong progress through key investments in infrastructure, digital systems, and long-term 

planning. 

Key projects: 

• Stage 1A Aquatic Change Room Upgrades — improved accessibility and comfort. 

• IT and security enhancements — safer, smarter monitoring. 

• New strength equipment in the Health & Fitness Centre — better member experience. 

• Dry side HVAC and aquatic heating upgrades — improved efficiency and reliability. 

• Further embedding of CRM and financial systems — smoother customer journeys and better 

reporting. 

• Renewed Asset Management Plan — clear long-term maintenance and renewal pathway. 

Recreation is more than activity—it’s part of what it means to be a New Zealander. By planning wisely 

together, we’re building a strong foundation for Marlborough’s future—ensuring access to safe, high-

quality, and affordable participation for generations to come. 

 

 

 

 



 

PARTNERSHIPS THAT POWER PROGRESS 

 

We are privileged to work alongside an outstanding group of partners who believe in community 

recreation.  

In 2024–25, $987,202 was contributed through grants and partnerships, helping us deliver affordable 

programmes for schools, families, and those who need them most. 

Key support included: 

• Marlborough District Council funding remains steady at $839,000. 

• Marlborough Lines supported with over $60,000 in funding. 

• Rātā Foundation and Redwood Trust continued support for the Fundamental Skills Programme, 

ensuring thousands of Marlborough children receive vital physical education and water safety skills. 

• Corporate Partners including Blenheim Toyota, WK+ Advisors, Carnmore Chateau 

Marlborough, and BP Computers continued to offer crucial operational and promotional support. 

These partnerships extend our reach, deepen inclusion, and keep participation affordable for all 

  

 

 

 

  

 

 



 

OUR TENANTS - SHARED PURPOSE 

 
 

Our tenants help make Stadium 2000 a thriving community hub across sport, health, rehabilitation, and 

the arts — each contributing to community wellbeing. 

 

All sports tenants receive office space at no charge, reinforcing equitable access. Services such as Total 

Body Rehab and Float Marlborough have expanded their offerings, aligning with our shared vision of 

inclusive, holistic wellbeing. 

 

 

OUR PEOPLE, OUR STRENGTH 

 

Our people are the heart of everything we do. Their passion, professionalism and care transform our 

facility into a community. This year we: 

•    Achieved 84% staff satisfaction — a positive, supportive workplace. 

• Invested 3,400+ hours in professional development, including structured in-house training. 

• Progressed Te Mahi Ako accreditation — supporting national qualifications. 

• Registered senior staff as Assessors — growing in-house capability to certify swim instructors, 
lifeguards, and fitness professionals. 

• Increased participation in community outreach, wellness initiatives and events. 

We retained PoolSafe, Swim School, and OSCAR accreditations and remain active members of 

Exercise New Zealand and Recreation Aotearoa.  

Importantly, Marlborough District Council’s contribution of 18.4% of total revenue remains well 

below the national average — demonstrating strong value for our community. 

 



 

AQUATICS & SWIM EDUCATION 

 

Recreation Aotearoa’s research shows recreation strengthens both individual resilience and community 

connection — our aquatics work brings that to life every day. 

2024–25 Highlights: 

• 5,570 Swim School enrolments, up from 5,233. 

• Expansion of Kōhanga Reo Learn-to-Swim and migrant swim classes. 

• Rural delivery of swim intensives, to widen access beyond central Blenheim. 

• Partnerships with Red Cross and Marlborough Multicultural Centre to expand water safety 

education. 

Demand continues to grow—particularly after school. Our commitment to accessibility and quality 

remains firm, and future investment will be key to meeting increasing needs and maintaining standards.  

 

IN-HOUSE PROGRAMMES – GROWING ACTIVE FUTURES 

 

 

Our youth programmes help young people build confidence, teamwork, and a lifelong love of movement. 

• Fundamental Skills Programme: Our flagship, reaching 10,079 students. Through daily 

delivery at the Stadium and rural schools, it provides structured sport, teamwork, and problem-

solving experiences, with added support for neurodiverse learners. 

• Richmond View PE Programme: Now in its fourth year, providing weekly sport and aquatics 

for Year 9–10 students. 

 



 

• Holiday Programme: OSCAR-accredited, fully subscribed, and supported by Te Kāhui 

Kāhu, providing safe, affordable care for tamariki and working families. 

• Custom School Programmes: Initiatives like Bohally Academies, Water Safety Week, and 

Rural Adventure Week deliver flexible, land and water-based activities tailored to school 

needs across Marlborough. 

Together, these programmes ensure that every child has the opportunity to be active, included, 

and connected. 

 

HEALTH AND FITNESS CENTRE – PARTICIPATION & WELLBEING 

 

 

Membership reached record levels, reflecting growing community need in health and wellbeing. 

Growth was particularly strong among 30–40-year-olds. 

This year to meet demand we: 

• Delivered corporate wellness workshops and workplace wellbeing initiatives. 

• Invested in new strength equipment and gym upgrades to enhance member experience. 

• Expanded group fitness options from Eke Paihikara, Pilates and Bums & Tums to 

Bootcamps and 12-Week Challenges. 

Our memberships remain affordable and accessible, offering full access to fitness classes, pool, sauna, 
steam, and spa. These offerings continue to attract new audiences and promote the physical, mental, 
and social benefits of active living across Marlborough. 



 

 

 

FUTURE OUTLOOK — OUR COMMITMENTS 

 

Recreation Aotearoa’s national research confirms that active communities are healthier, more resilient, 

and economically stronger. As Marlborough grows, we must ensure recreation remains accessible to 

everyone.  

Priorities for the year ahead: 

• Advance long-term facility planning with Marlborough District Council. 

• Invest in our people — development, wellbeing, and pathways. 

• Balance affordability and access with safety and quality. 

• Strengthen sustainability and resilience through careful planning, smart systems, and 

partnerships. 

With collaboration, care and vision, Stadium 2000 will remain the place where Marlborough plays, 

gathers, grows and thrives. 

 

FINAL REFLECTIONS 

 

Marlborough Stadium Trust exists to serve its people. Whether it’s a child learning to swim, a senior 

joining a fitness class, a family enjoying a weekend tournament or a community inspired by an event—

what we do creates moments that matter. 

As we look ahead, I encourage and welcome every member of our community to come and experience 

what Stadium 2000 offers. This is more than a facility—it’s your place. A place built for people. A place 

where activity, connection, and inspiration thrive, every day. 

To our team, trustees, partners, tenants, funders and community—thank you. Your belief, support, and 

participation make everything possible. Together, we’ll continue to grow a facility that is vibrant, 

inclusive, and proudly Marlborough. 

 

 

“He ringa tōhaunui, he hapori tōkeke” 

Through active hands, a thriving and equitable community is built. 

 

Bridget (Bids) Taylor 

General Manager 

Marlborough Stadium Trust 

 

 

 

 

 

 

 

 



 

 

 

TREASURER REPORT 

 
 

I am pleased to present the 2024 – 2025 financial statement for the Marlborough Stadium Trust. The 
financial statement for the 2024 – 2025 year received an unadjusted audit report by independent 
auditors NMA Nelson Marlborough Audit Limited. 

The Marlborough Stadium Trust has recorded a net operating deficit for the year of $53,060. This 
end of year position was anticipated with the Trust adopting a budget with a deficit end of year 
position.  

The deficit position is generally attributed to a significant increase in repairs and maintenance 
expenditure which correlates to the age of the building and infrastructure. The Trust has 
appropriately managed cash reserves and gained net surplus over previous financial years in order 
to service the aging building and infrastructure. 

The Trust recorded total turnover of $4,566,327, which is 5.86% up on the previous financial year’s 
turnover.  

The Trust has continued to increase turnover from activity-based income streams. Revenue from the 
Trust’s activity-based income streams has increased from 72.9% to 74.9% of total turnover. 

The Trust continues to balance generating income whilst maintaining affordable entry costs to the 
facility.  

Council funding was down 3.6% on the previous financial year, being 18.4% of the Trust’s total 
revenue. Council funding was 20.1% for the 2023 – 2024 financial year and 20.3% in the 2022 – 2023 
financial year. Partnerships, grants and interest amounted to 6.7% of total revenue. 



 

 

 

The Trust recorded total expenses for the year of $4,619,388. This is an increase of 12% from the 
previous financial year total of $4,122,199.  

Of the total expenses, the operational expenses and administration expenses decreased 1.4% and 9% 
respectively on last year’s result. This includes significant energy and insurance costs which the Trust 
continues to closely monitor and investigate alternatives. 

Employment costs account for 43% of the total expenses this financial year. Employment costs 
continue to be the Trust’s most significant area of expenditure at $2,006,653. This represents a 3.9% 
increase on the previous financial year. Employee retention continues to be a focus for the Trust and 
positive progress in this area has continued to be achieved.  

As stated above, of most significance to the year-end deficit position is the Trust's repairs and 
maintenance expenditure. Repairs and maintenance increased 137% on the previous financial year 
to $762,088 from $320,828. Projects of note include the aquatics facility heat exchanger, aquatics 
change room refurbishment and foyer glass balustrade replacement. The depreciation expense was 
$179,313 for the year and an asset provision of $189,290 was expensed. 

The Trust’s balance sheet continues to show a stable position with recorded accumulated trust equity 
of $7,907,631. 

The balance sheet records Asset Management Plan funds of $2,962,444 increased from last year’s 
position of $2,611,201. These funds are held for the maintenance and development of the facility, as 
well as operational contingencies. 

As stated last year, the Trust established an Asset Replacement Provision, given that accumulated 
depreciation will not generate sufficient funds for the replacement of assets when using cost 
accounting with long-life assets in periods of high inflation. The Trust provides for an Asset 
Replacement Provision to appropriately mitigate this ongoing risk. As detailed above, $189,290 was 
expensed this financial year. The balance sheet records a total Asset Replacement Provision of 
$362,444. 

The Trust is continuing to develop and achieve its strategic goals. Financial forward planning, asset 
management plan development and risk management are integral to the Trust's success and are 
bodies of work that the Trust is committed to delivering and implementing. Repairs and maintenance 
expenditure will continue to increase significantly as critical infrastructure and facilities are nearing 
their end of life.  

I would like to thank my fellow Finance Committee members, Matt Kerr, Martin Fletcher and Bridget 
Taylor for their ongoing financial management of the Trust.  

The Trust is continuing to uphold its fiscal responsibility and provide for the enduring success of 
Stadium 2000 for the Marlborough Community. 

 

Samantha Forrest 

Treasurer  

Marlborough Stadium Trust 

 

 

 
 



 

 
 
 
 
 
 
 
 
 
 
 
 































 
INDEPENDENT AUDITOR’S REPORT 
 
To the Beneficiaries of Marlborough Stadium Trust 
 
 
Report on the Performance report 
 
Opinion 
 
We have audited the performance report of Marlborough Stadium Trust on pages 3 to 13, which 
comprise the entity information, the statement of financial position as at 30 June 2025, the statement of 
service performance, the statement of financial performance, and the statement of cash flows for the 
year then ended, and notes to the performance report, including a summary of significant accounting 
policies. 
 
In our opinion the performance report presents fairly, in all material respects: 
  

• the entity information for the year then ended 

• the service performance for the year then ended 

• the financial position of Marlborough Stadium Trust as at 30 June 2025 and its financial 
performance, and cash flows for the year then ended   

 
in accordance with Public Benefit Entity Simple Format Reporting – Accrual (Not-For-Profit). 
 
 
Basis for Opinion 
 
We conducted our audit of the statement of financial performance, statement of financial position, 
statement of cash flows, statement of accounting policies and notes to the performance report in 
accordance with International Standards on Auditing (New Zealand) (ISAs (NZ)), and the audit of the 
entity information and statement of service performance in accordance with the International Standard 
on Assurance Engagements (New Zealand) ISAE (NZ) 3000 (Revised).  
Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the 
Audit of the Performance Report section of our report.  
We are independent of the Trust in accordance with Professional and Ethical Standard 1 (Revised) Code 
of Ethics for Assurance Practitioners issued by the New Zealand Auditing and Assurance Standards Board 
and the International Ethics Standards Board for Accountants’ Code of Ethics for Professional 
Accountants (IESBA Code), and we have fulfilled our other ethical responsibilities in accordance with 
these requirements and the IESBA Code.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion.   
 
Other than in our capacity as auditor we have no relationship with, or interests in, the Trust. 
 
 



 
 
The Responsibility of the Trustees for the Performance Report 
 
The Trustees are responsible on behalf of the entity for:  
 

(a) Identifying outcomes and outputs, and quantifying the outputs to the extent practicable, that 
are relevant, reliable, comparable, and understandable, to report in the statement of service 
performance.  

 
(b) the preparation and fair presentation of the performance report which comprises:  

• the entity information 

• the statement of service performance 

• the statement of financial performance, statement of financial position, statement of cash 
flows, statement of accounting policies and notes to the performance report  

 
in accordance with Public Benefit Entity Simple Format Reporting – Accrual (Not-For-Profit) 
issued in New Zealand by the New Zealand Accounting Standards Board. 

  
(c) for such internal control as the Trustees determine is necessary to enable the preparation of the 

performance report that is free from material misstatement, whether due to fraud or error. 
 
In preparing the performance report, the Trustees are responsible on behalf of the Trust for assessing 
the Trust’s ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate 
the Trust or to cease operations, or have no realistic alternative but to do so. 
 
 
Auditor’s Responsibility for the Audit of the Performance Report 
 
Our objectives are to obtain reasonable assurance about whether the performance report as a whole is 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an 
audit conducted in accordance with ISAs (NZ) will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could be reasonably expected to influence the decisions of users taken on the basis of 
the performance report. 
 
As part of an audit in accordance with ISAs (NZ), we exercise professional judgement and maintain 
professional scepticism throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the performance report, whether due 
to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Trust’s internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management. 

• Conclude on the appropriateness of the use of the going concern basis of accounting by the 
Trustees and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the Trust’s ability to continue 
as a going concern. If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditor’s report to the related disclosures in the performance report or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit  



 
 
evidence obtained up to the date of our auditor’s report. However, future events or conditions 
may cause the Trust to cease to continue as a going concern. 

• Evaluate the overall presentation, structure, and content of the performance report, including 
the disclosures, and whether the performance report represents the underlying transactions 
and events in a manner that achieves fair presentation. 

 
 
We communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit. 
 
 
 

 
 
 
NMA Nelson Marlborough Audit Limited 
PO Box 732 
Nelson 7040 
 
12 September 2025 


